
SECURE CHILDREN'S
HOMES FOR WELFARE

 
141 miles from home

 



This is the first briefing in NYAS’ research series on secure children’s homes for
welfare in England and Wales. It is based on data shared by the Secure Welfare
Coordination Unit (SWCU).  Information held by the SWCU is vital for improving
understanding of secure children’s homes for welfare and the experiences of
children living in them.

This briefing provides a snapshot of secure children’s homes, but does not seek to
explain the findings. Later briefings will aim to give more detailed analysis.

Secure children’s homes provide care and accommodation for vulnerable young
people in which their liberty is restricted due to welfare concerns. Section 25
welfare orders are made under the Children Act 1989 and allow local authorities to
place young people in secure children’s homes if:

· they have a history of running away and are likely to run away from other
accommodation or suffer significant harm, or;

· they are likely to injure themselves or other people if living in any other
accommodation.

1,487 young people were placed
in secure children’s homes for

welfare between 2018-2020.
 

141 miles was the average distance
of the secure children’s home from

each child’s previous home.

The term ‘secure children’s homes’ is used in this document to describe homes
for children subject to s25 orders. While these homes also offer accommodation

for children in custody or under the Mental Health Act 1983, the research only
includes children in those homes subject to s25 orders.
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Figure 1: Length in secure placement for those discharged 2018-2020
 

Almost half (45.77%) of all placements for young people discharged from
secure children’s homes during 2018, 2019, and 2020 ended after 3-6 months.
Only 3 in 10 (29%) of all young people discharged between 2018-2020 stayed
in their secure children’s home longer than 6 months. 

However, the number of young people living in secure children’s homes for
nine months or more, while still small, has been steadily increasing for the
last three years. Between 2018 and 2020, there was a 29.62% increase.

Placement length
What was the length of placements for
young people in secure children’s homes
in 2018, 2019, and 2020? 
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Figure 2: Distance in miles travelled for young people placed 2020
 

The distance young people travelled to secure children’s homes was
calculated using the postcode of the referring local authority and the
postcode of the secure children’s home in which they were placed. The data
may therefore not reflect the actual distance young people travelled from
their home borough but instead, the ‘out of area’ placement they were living
in at the point of referral. 

141 miles was the average distance in miles that young people travelled
when placed in a secure children’s home in 2020*. Over 3 in 10 young people
travelled more than 200 miles from home to their secure accommodation.

Distance travelled
 What was the average distance young

people travelled from their local authority
to a secure children’s home in 2020? 

Miles travelled

N
um

be
r 

of
 y

ou
ng

 p
eo

pl
e

* SWCU started
collecting data

for distance
travelled in

January 2020,
meaning that
this dataset
cannot be

compared with
2018 or 2019

figures. 
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Figure 3: Young people referred to SCHs compared with number of
placements offered

 

Almost twice as many children are referred each year for secure
accommodation compared to the number of placements offered. 

Secure Capacity
 How many young people were referred

but could not be placed in secure
children’s homes in 2018, 2019, and
2020? 

Placement offered

In 2018, 57.69% of young people referred to secure children’s homes under
welfare grounds were offered a placement.

2019 saw another decrease in the number of placements offered. 50.95% of
young people were offered a placement in secure children’s homes. That is
just over 1 in 2 young people.

By 2020, only 49.77% of referred young people were being offered
placements.
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Figure 4: Age breakdown of young people referred to SCHs for welfare

2018 2019 2020

Between 2018 and 2020, 1,487 young people were placed in secure
children’s homes for welfare. 

Over this period, the average age of children referred to secure children’s
homes over 2018-20 was 15 years old.

Age, Gender, and
Ethnicity

What were the ages and genders of young
people referred to secure children’s homes
for welfare in 2018, 2019, and 2020? 
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What was the ethnicity of
young people offered
placements in 2020?



The gender split of children and
young people referred to secure
children’s homes followed a steady
trend. Every year, there were slightly
more boys than girls referred to
secure children’s homes. 

Female
53%

Male
47%

Out of the 171 young people placed
in secure children’s homes in 2020,
just under 3 in 5 young people
(59.62%) were White British. 

The most recent 2011 census
estimated that 80.5% of the
population across England and Wales
were White British, meaning young
people from minority ethnicity
backgrounds appear to be
disproportionately referred to secure
children’s homes.
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Figure 5: Gender breakdown of young people
referred to SCHs for welfare 2018-20

 
 

Figure 6: Ethnicity breakdown of young people referred to SCHs
for welfare 2020
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In 2019, 60.88% of young people placed in secure children’s homes did not
have a current mental health diagnosis. In 2020, this figure rose to just under
65.49% young people who did not have a current mental health diagnosis. 

Figure 7: Young
people placed in SCHs
with current mental
health diagnosis 2019

Mental Health

Figure 8: Young people
placed in SCHs with
current mental health
diagnosis 2020
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What portion of the young people in secure
children’s homes had a current mental health
diagnosis in 2019 and 2020? 

What portion of the young people in secure
children’s homes had suspected mental health
conditions in 2019 and 2020?



Figure 8: Young
people placed in SCHs

with suspected
mental health

conditions 2019
 

Figure 8: Young
people placed in SCHs

with suspected
mental health

conditions 2020
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In 2019, 29.34% of young people placed in
secure children’s homes had a suspected
mental health condition. This figure increased
in 2020 to 43.59% of young people who had a
suspected mental health condition.

Grouping diagnosed and suspected mental health
conditions of young people together, just under 7
in 10 young people (68.44%) in 2019 and just under
8 in 10 young people (78.36%) in 2020 had either a
diagnosed or suspected mental health condition. 



NYAS is a socio-legal charity that campaigns for the rights of care-
experienced children and young people across England and Wales,

championing their voices to be heard in the decisions made about them.
 

Every year, we provide advocacy support to over 10,000 children and young
people across England and Wales.

 
NYAS would like to thank the Secure Welfare Coordination Unit (SWCU) for

providing the data to produce this research report.
 

This report was written by Jennifer Downie and Ben Twomey.
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