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We work closely with colleagues
and partners to deliver an
outstanding service to the children
and young people who need us.

We are open, transparent and
accountable, taking responsibility
for what we do.

We value and respect each other and
the people we work with, embracing
diversity and nurturing trust.

We listen to children and young
people when they feel they are not
being heard, inform them of their
rights, and empower them to change
their lives for the better.

COLLABORATIVE

ACCOUNTABLE

RESPECTFUL

EMPOWERING

ourpurposeourvision ourvaluesare
important tousWe will listen to what children and young people want, care about what they

say and empower them to get their voice heard. We will ensure their wishes
and feelings are expressed and acted upon to improve their situation and help
them build a better future.

We will never stop in our efforts to influence, lobby and campaign to bring about
positive changes and ensure children’s and young people’s rights are upheld.

Every child and young person has the
right to be heard.

Every child has a right to feel safe.

Every child has the right to be involved
in decisions made about them.

ouraims

Champion rights
We will always listen to and
speak up for young people,
empowering them to ensure
their rights, views, wishes
and feelings are represented,
heard and supported.

KEY ACTIONS

Increase awareness of
young people’s rights and
entitlements and promote
our core services
Provide accessible
platforms and projects to
form positive relationships
and support young people
Ensure that we take all
measures to keep young
people safeguarded and
maintain their well-being

Influence change
We will inspire care
experienced young people to
work with us and campaign to
influence decision makers to
bring about positive changes
to shape the laws and services
on which they depend.

KEY ACTIONS

Identify, research and
campaign on relevant
issues to bring about
positive outcomes and
systemic change
Increase NYAS’s
reputation as a lead
organisation by evidencing
our expertise and
evaluating our impact
Build positive relationships
with young people to
actively contribute to
shaping policy

Work
collaboratively
We will forge strong and
effective partnerships with
commissioners, funders and
other providers, and we will
empower our dedicated
workforce to succeed together
by realising their full potential.

KEY ACTIONS

Ensure the highest quality
of service delivery in all
contractual and grant
arrangements
Always prioritise the needs
of the young person
throughout all our work
Become an employer of
choice and attract, engage
and retain high quality
staff, volunteers and
contractors

Inspire Trust
We will make best use of all
our resources and strengthen
our processes and services
by investing in new
technology, delivering
efficiency and financial
sustainability.

KEY ACTIONS

Resource and manage
growth, expenditure,
liquidity and reserves
Deliver value through
innovative solutions,
efficiencies, increased
productivity, and optimising
systems
Comply with regulatory,
statutory and legal
obligations to demonstrate
governance and
transparency


