
Independent Visitors

3.3%
of care-experienced children
have an Independent Visitor.

In England, only

1%
of care-experienced children
have an Independent Visitor.

In Wales, only

An Independent Visitor is a trained volunteer
who is uniquely placed to provide care-
experienced children and young people with
emotional support and stability. 

Independent Visitors offer the chance for children and
young people in care up to the age of 18 to build trusting
and positive relationships with an adult who is not a
professional in their lives. 

That is why connecting as many care-experienced
children and young people with Independent Visitors
as possible is so important. 

Making the case to extend the statutory entitlement to Independent Visitors up to age 25

Positive Childhood Experiences

Low matching rate

Thank you for being here for me when I
need it. Thank you for sticking with me

and coming along to all the foster
placements I’ve been to. Thank you for
taking me out and if I’m in a bad mood

thank you for putting me in a good one. 
Thank you for caring about me.

Young person with a NYAS Independent Visitor

A care-experienced child's relationship with their
Independent Visitor is designed to give them more
positive experiences. Positive childhood experiences
are when children and young people are made to feel
safe, respected, and listened to. Research has shown if
children and young people regularly experience one or
two positive childhood experiences growing up, then
their ability to recover from or cope with significant
stresses improves. 

As identified by researchers, two positive childhood
experiences are feeling supported by friends and
having at least two non-parent adults take a genuine
interest in them.
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The Right Friend:

The importance of offering Independent Visitor
services is recognised as statutory under the Children
Act 1989 in England and the Social Services and Well-
being (Wales) Act 2014 in Wales.  Despite this, many
care-experienced children and young people do not
know about their right to be matched with an
Independent Visitor if it is in their best interests. 

The National Independent Visitor Network (NIVN)
launched the Right Friend campaign with NYAS in June
2020 to advocate for care-experienced children and
young people's right to an Independent Visitor. Only a
fraction of children and young people in care are
currently provided with a Right Friend across England
and Wales.

The data in this Across the Border report was taken from the
National Independent Visitor's Network's 2022 Data Report
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https://ivnetwork.org.uk/app/uploads/2022/07/NIVN-Data-Report-2022.pdf


At what age is a care-experienced child or young person entitled to
an Independent Visitor until? 

Does the availability and quality of Independent Visitors have to
be considered in inspections of children's services?

What percentage of local authorities with an Independent Visitor
service externally commission their services?

Have good practice standards and guidance for Independent
Visitors been developed and formally recognised by government?

How many local authorities have no Independent Visitor service? 

Does government good practice include the proposal of an active
(opt-out) offer of an Independent Visitor when children enter care?

* *

**

England Wales

#AcrossTheBorder

Comparing access to

Independent Visitors across

England and Wales

NYAS (National Youth Advocacy Service) is a rights-based charity supporting care-experienced children and young people
and empowering their voices to be heard. We are the leading Independent Visitor provider for care-experienced children

and young people in England and the second-largest provider in Wales. 
 

Across the Border Briefings are a series of NYAS reports that draw on our experience of working within the different
national systems of England and Wales. They aim to highlight best practice, and where improvements need to be made to

make sure the rights of young people are protected in line with the UNCRC (United Nations Convention on the Rights of the
Child). Care-experienced children and young people must receive the best possible support, no matter where they live. 

This report was written by

Jennifer Downie and Ben Twomey
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NYAS, as part of NIVN, believes that statutory access to an Independent Visitor should be extended to care leavers up to age 25.
Some local authorities in both England and Wales have chosen to develop best practice by extending eligibility beyond 18.
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In the two local authorities with no Independent Visitor service in England, one has no children in care and the other has
stated it is bringing its Independent Visitor scheme in-house. There are three local authorities in Wales with no
Independent Visitor service. 

Welsh Government commissioned standards for Independent Visitors, which were delivered by NYAS Cymru and are in action across
Wales. NIVN developed standards for England, but these have not yet been endorsed by UK Government.
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In England, a recommendation of the Independent Review of
Children's Social Care is for local authorities to redesign their existing
Independent Visitor schemes for children in care and care leavers to
allow for long-term relationships to be built.

This recommendation presents an opportunity through restructuring
to extend the entitlement to statutory Independent Visitor services up
to the age of 25, in line with independent advocacy. 

Only a statutory duty on local authorities from the UK and Welsh
Governments will guarantee a consistent, long-term offer of
Independent Visitor support for children and young people.

We spent a longer time together now
and it's more like we are best friends.

Young person with a NYAS Independent Visitor
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0808 808 1001

www.nyas.net

@NYASServices help@nyas.net

nationalyouthadvocacyserviceNYAS (National Youth Advocacy Service) 

https://gov.wales/sites/default/files/publications/2020-01/independent-visitors-guidance-for-local-authorities.pdf
https://www.basw.co.uk/system/files/resources/basw_50915-4_0.pdf

